
COUNTY COUNCIL 

Meeting date: 5 November 2020

From: Chair of Scrutiny Management Board

SCRUTINY UPDATE REPORT

1.0 PURPOSE OF THE REPORT

1.1 This report updates Full Council on the work of Scrutiny and any 
issues and developments that have occurred since the last meeting of 
Full Council.

2.0 ISSUES FOR FULL COUNCIL

2.1 Members are asked to:

Note the work programme presented as Appendix 1 and recent activity 
undertaken by Scrutiny set out in the report.

3.0 BACKGROUND

3.1 In this report the Chair of Scrutiny Management Board would like to advise 
Members of the following issues:

Scrutiny Work Programme

3.2 The current Work Programme is attached as Appendix 1, which Members
are asked to note.

3.3 This has been reviewed and updated to reflect the current context and future 
plans, and will be updated to reflect further emerging issues over the coming 
months.

3.4 Scrutiny Advisory Boards have been considering the following matters since 
the last meeting of Full Council on 9 September:

3.5 Scrutiny Management Board met on 10 September and considered the 
changes to ways of working that have been delivered over the last 6 months 
in response to the circumstances of the coronavirus pandemic, and the 
plans for embedding changes that have worked well. The Board also 
approved an updated Scrutiny Development Plan which contains activities to 
improve scrutiny of cross-cutting issues across Boards, promote the impacts 
of Scrutiny work, and increase engagement in Scrutiny.



3.6 The Board also approved the scope for Task and Finish activity focusing on 
the development of local government reform proposals, with an initial focus 
on locality engagement and working. The Task and Finish Group will provide 
an update to SMB on 13 November and an interim report to Cabinet in 
December.

3.7 The Adults Scrutiny Advisory Board met on the 16th October, where 
Members examined the new discharge from hospital arrangements and the 
effect this has had on the way people are assessed for their ongoing care 
needs. Members were particularly focused on ensuring that any 
arrangements for discharging patients into care settings were as robust as 
possible. 

3.8 The Board has also been monitoring the support provided to carers over the 
pandemic and continue to closely scrutinise the Safeguarding figures, 
particularly on domestic abuse. The impact of the pandemic on the 
residential and domiciliary care sector is a key feature of the Board’s work 
programme in the coming months and the Chair and Vice Chair are working 
closely with the Executive Director – People and his senior leadership team 
to ensure all Members are fully briefed.

3.9 The Children and Young People Scrutiny Board met in September to 
consider at the response of the children’s system to COVID, focusing on 
social care, schools and Early Help. The Board is meeting with the Executive 
Director - People to review the work programme for 2021.

3.10 The Communities and Place Scrutiny Advisory Board met on 24 September 
and considered the Council’s Digital Infrastructure Strategy. Recognising the 
importance of digital connectivity as it becomes more critical to the lives of 
residents, the operation of businesses, for economic growth and greater 
social inclusion Members welcomed the action plan outlining the objectives 
of the strategy that has been developed. Discussion took place around the 
connectivity of the hardest to reach 20% premises in the UK and Members 
were assured that work was ongoing on numerous levels to prioritise and 
procure gigabit capable connections to these premises. 

3.11 The Board considered the Cumbria Climate Change Group and Carbon 
Management. Members were updated regarding the development of the 
Carbon Management Strategy and of the joint working taking place 
contributing to the strategic aim of becoming a carbon neutral county and 
mitigating the likely impact of existing climate change. 

3.12 The Board also received a presentation on the Flood Response Plan 
detailing the intelligence that has been gathered to develop the Plan’s 
objectives and next steps.

3.13 The Health Scrutiny Committee met on the 5th October where, as might be 
expected, the focus of discussions was on the COVID 19 response and it’s 
impact on winter planning. The Committee reviewed the winter plans for both 
the North and South Cumbria Health Care Systems. The Committee has 
been monitoring the impact of the pandemic on the delivery of other health 
pathways and will continue to do this through regular meetings with System 
Leaders in both areas. 



3.14 Members may see an article in the November issue of the Local 
Government Chronicle on the future direction of Health Scrutiny - the Chair 
of the Cumbria Health Scrutiny Committee Cllr Driver ensured Cumbria’s 
voice was heard in the roundtable meeting the article is based on. Over the 
winter the Committee will be closely monitoring the systems response to the 
pandemic and will be paying particular attention to any service changes 
which are made during this period.

3.15 The LEP Scrutiny Board met on 10 September 2020. This was the first 
meeting following the pandemic outbreak and the agenda was shaped to 
enable the Board to have a thorough understanding of the LEPs response 
and forward plans.

3.16 At the meeting of the LEP Scrutiny Board in September the LEP Chief 
Executive provided an overview of the economic funding landscape in 2020, 
information on the development of the Restart, Reboot and Rethink plan, 
and a report on the transitions of young people from secondary education to 
the world of work to enable a deep dive on this topic. 

3.17 Members were satisfied that they were given thorough information regarding 
the future funding landscape and the economic response and recovery as 
being led by the LEP. 

3.18 Activity regarding transitions into the world of work for young people was 
scrutinised as the Board recognise the importance of this and the impact that 
COVID-19 is having. 

3.19 Cllr Wearing, as Chair of the LEP Scrutiny Board, attended the LEP AGM to 
provide an update regarding the governance arrangements and the scrutiny 
activity to date. 

3.20 The Scrutiny Performance Working Group met on 8 October to review the 
refreshed Council Plan Delivery Plan, and the plans for Highways Customer 
and Digital Transformation. The Group plans to meet again on 12 January to 
review the next Council performance monitoring report. 

Scrutiny Task and Finish Activity

3.21 There are 2 Scrutiny Task and Finish Groups working at the moment on key 
issues. The Task and Finish Group focusing on how infrastructure is secured 
to support new development is underway and is currently holding witness 
sessions.

3.22 The Task and Finish Group focusing on local government reform was 
established following SMB in September. It is exploring models of 
localisation and community/citizen engagement based on research of 
existing models across the country, local examples of best practice within 
Cumbria that could be further developed and Members’ own fieldwork. There 
are 14 Members in the Group, with sub-groups focusing on specific work 
areas. The aim will be to have a preliminary report to SMB in November and 
a report to Cabinet in December setting out findings and recommendations. 
It is recognised that this is likely to be part of a longer-term piece of scrutiny 
work.



3.23 SMB will also consider, on 13 November, a scope for Task and Finish 
activity on future ways of working which will take place in early 2021. This 
activity was suggested at the Full Council meeting on 9 September.

Other Scrutiny Activity

3.24 On 6 October the first of 3 sessions to be held over the autumn and winter 
was held for all non-executive Members focusing on the Council’s strategic 
planning. Members received a presentation from the Chief Executive and 
Director of Finance providing up to date context on the Council strategic and 
budget planning. Members then had the opportunity in small groups to 
reflect on that context and consider the key issues for the months ahead. 

3.25 The second session is due to take place at the end of November / early 
December. A programme for this session is being developed, based around 
the issues raised by Members on 6 October.

Call-Ins

3.26 No Call-Ins have been received since the last meeting of Full Council.

4.0 CONCLUSION

4.1 This is a busy time for Scrutiny with a significant amount of activity taking 
place on important issues for Cumbria and the Council over the coming 
weeks and months. 

Helen Blake
Senior Manager – Customer, Policy & Scrutiny
26 October 2020
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Appendix 1 – Current Scrutiny Work Programme
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